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ISSUED DATE:   October 23, 2025  

TO: ☒ Children’s Division           ☒ Contracted Staff 
 
FROM: Sara Smith, Children’s Division Director 
 
SUBJECT:  Protocol for Out-of-State Residential Placements   
  
 
OVERVIEW:  This Practice Alert is an immediate notification of changes in pursuing out-of-state residential 
placement.  This practice is a directive of the Department of Social Services Director in partnership with 
Children’s Division and its leadership.   

 
NECESSARY ACTIONS: 
 
Case Manager Expectations: 

• Clear communication with the local team and Residential Care Screening Team Coordinator (RCST) 
regarding steps taken to keep the child placed in the state.  

• CD CS-9 Form updated with all clinical documentation for the child. (Examples: therapy notes, progress 
reports, Individual Education Plan (IEP), psychological or psychiatric evaluations and medical records.) 

• Set up Family Support Team meetings and attend multi-Disciplinary Team meetings that are scheduled 
by the RCST. 

RCST Expectations: 

• RCST will have an Independent Assessment (IA) recommending residential or a court order ordering 
residential placement. 

• RCST will send residential referrals with IA to in-state residential provider partners for appropriate 
placements. 

• If all contracted residential providers have denied or do not have appropriate placement, the RCST will 
contact all licensed residential providers in the state for placement. 

• RCST will call or email in-state residential providers to see if facilities are available to utilize an 
enhanced rate with flex funds approved through the fiscal budget FY26 to meet the placement need.  

• RCST will document the reasons why residential providers are declining placement. 
• If providers continue to decline, the RCST manager/supervisor must be consulted by the RCST to set up 

a multi-disciplinary team meeting with providers. 
• After the multi-disciplinary team meeting and with continued denials, the RCST will send a detailed 

recommendation with efforts to the RCST manager/supervisor and Deputy Director of Permanency for 
approval to look out of state for placement.   
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If all efforts to locate placements in the state have been exhausted and the Deputy of Permanency has 
approved, it is appropriate to begin exploring placement out of state. The RCST will begin looking out of state.  
Case managers should not search for an out-of-state placement on their own. 
 
If an out-of-state placement is identified, the case manager will need to follow the ICPC guidelines and provide 
the RCST with the approval for placement. The child cannot be placed without ICPC approval. The case 
manager will then apply for the receiving state’s Medicaid. 
 
Out-of-state sub-acute Units are a step down from acute hospital placements but are designed to last 90 days 
or less. The RSCT utilizes these placements only if there is a pending IA or if an IA has been completed and all 
emergency residential placements have been exhausted. Sub-acute units utilized for out-of-state will follow 
the same protocol. There are multiple sub-acute providers in the state that can be utilized; Acadia, KVC-
Camber, Heartland Behavioral Health (females only), and Perimeter, which also have sub-acute units, are 
utilized.  ICPC does not need to be utilized for out-of-state placement for sub-acute.  
 
The above steps and expectations need to occur for any child currently placed out of state to diligently work 
on returning the child to an in-state placement.    
 
 
 
PDS CONTACT: 
Name: Melissia Creek 
Email:  Melissia.A.Creek@dss.mo.gov 

MANAGER CONTACT: 
Name: Dawn Rector 
Email:  Dawn.M.Rector@dss.mo.gov 

DEPUTY DIRECTOR CONTACT: 
Name: Kate Watson 
Email:  Kate.Watson@dss.mo.gov 
CHILD WELFARE MANUAL POLICY AND COLLATERAL DOCUMENTATION: 
N/A 
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